
SELF-ASSESSMENT: Are You Ready to Outsource SMT/FATP?
This self-assessment helps you evaluate if your business is ready to outsource Surface-Mount Technology 
(SMT)/Final Assembly, Test, and Packaging (FATP) operations. Answer each question with a “Yes” or “No”  
by checking your response. Score your “Yes” answers and compare to the thresholds below:

QUESTION	 YES	 NO
Does time spent on SMT/FATP  
detract from market expansion?	 nn		 nn

Do new product launches stall  
due to production demands?	 nn		 nn

Does leadership energy shift  
from strategy to daily operations?	 nn		 nn

Do shortages of skilled labor  
disrupt production schedules?	 nn		 nn

Does rework from low yields  
waste time and increase costs?	 nn		 nn

Are purchasing staff overwhelmed  
by inventory tasks?	 nn		 nn

Does regulatory compliance like  
ISO 9001:2015 take extra effort?	 nn		 nn

Can a lone engineer not cover all  
technical needs cost-effectively?	 nn		 nn

Do IPC training demands pull  
resources from your team?	 nn		 nn

Do equipment purchases strain  
your cash flow?	 nn		 nn

Do repairs and maintenance  
cause unexpected downtime?	 nn		 nn

Do supply chain delays  
impact delivery timelines?	 nn		 nn

Do quality issues require  
costly fixes and rework?	 nn		 nn

QUESTION	 YES	 NO
Do training costs compete  
with growth investments?	 nn		 nn

Does outsourcing free capital  
for revenue-generating projects?	 nn		 nn

Can reduced COGS boost overall  
profitability?	 nn		 nn

Does local USA support ensure  
a reliable partnership?	 nn		 nn

Are purchasing responsibilities  
stretching your team thin?	 nn		 nn

Do administrative tasks like  
compliance tracking take too  
much time?	 nn		 nn

Do market demand shifts strain  
your current setup?	 nn		 nn

Do overhead costs like electricity  
and supplies grow as a concern?	 nn		 nn

Are customer demands outpacing  
your current capacity?	 nn		 nn

Do seasonal demand spikes  
overwhelm your production?	 nn		 nn

Can you not scale quickly to meet  
large order volumes?	 nn		 nn

Do you struggle to support  
sudden increases in demand?	 nn		 nn

SCORING  
YOUR RESULTS
Total your “Yes” answers:

10-15 “YES”: Start thinking seriously about outsourcing to address these challenges.
15-20 “YES”: Quote contract manufacturers (CMs) to plan your next steps.
20-25 “YES”: You should already be working with a CM to optimize your operations.

UNLOCKING GROWTH
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